H1GHER
EDUCATION

COORDINATING B OARD

Snohomish, Island, Skagit Counties
Higher Education Needs Assessment Study

Project Leadership Summit

Everett Community College
Olympus Hall / Room 126

September 7, 2005

Summit Purpose: To gather key stakeholders and study participants for the purposes of:
(a) reviewing the study directive, scope and process, (b) discussing guiding principles and
expectations, and (c) developing a consensus on goals for a successful project.

AGENDA

1. Welcome and Introductions
e Advisory Group

¢ Project Coordination Team
e HECB Representatives

. Study Consultants

e Other Attendees

2. Objectives of Today’s Summit
3. Review of Study Directive (Section 615, ESSB 6094)
4. Review and Discussion of Project Scope and Process
5. Guiding Principles and Expectations
-6. Summary and Listing of Goals for a Successful Project

7. Next Steps and Meeting Schedules



‘SIS Advisory Committee

Jean Berkey

[Alternate Senator (D)]
360-786-7674
425-355-1775 district
Berkey.jean @leg.wa.gov

Ken Dahlstedt

Skagit County Commissioner
360-336-9300

commissioners @co.skagit.wa.us
JoAnne, assistant 360-419-3498

Hans Dunshee
Representative (D)
360-786-7804

Dunshee.Hans@leg.wa.gov

Sharon Hart

Executive Director

Island County Economic Development
Council (CTC)

360-431-6680 (cell)

360-678-6889

icedc @whidbey.net

Mary Margaret Haugen
Senator (D)
360-786-7618
Haugen_ma@leg.wa.gov
Nova Gavin, assistant

Rosemary McAuliffe

Senator (D)

360-786-7600

425-481-7459 district
McAuliffe.Rosemary@leg.wa.gov

Carol Nelson

President and CEO
Cascade Bank
425-259-8525
cnelson@cascadebank.com
Hope, assistant

Aaron Reardon

Snohomish County Executive
425-388-3460 (front office)
Aaron.reardon @co.snohomish.wa.us
Brian Perry, assistant 425-388-3879

Dave Schmidt

Senator (R)

360-786-7686
425-357-5251
Schmidt.Dave @leg.wa.gov

Mike Sells
Representative (D)
360-786-7840
Sells.Mike @leg.wa.gov

Mike Shelton

Chairman

Island County Commissioners
360-679-7354
mikes@co.island.wa.us

Jan Ford, assistant 360-679-7353

Ray Stephanson

Mayor of Everett

425-257-8700

rstephanson @ci.everett. wa.us

Mary Lunds, assistant 425-257-7112

Chris Strow
Representative (R)
360-786-7884
Strow.Chris@leg.wa.gov

Don Wick

Executive Director

Economic Development Association
of Skagit County

don@skagit.org

Debi McCullough, assistant 360-336-6114



SIS Project Coordination Team

Barbara Audley
Executive Director

Extended Education and Summer Programs

Western Washington University
360-650-2446
Barbara. Audley@wwu.edu

Katrina Schaeffer, assistant 360-650-7265

Katrina.Schaeffer@wwu.edu

Margaret Badgley
Assistant to the Provost
Central Washington University
509-963-1407 or 509-667-4825
badgleym@cwu.edu

Dr. Earl Gibbons

Vice Provost

International Educational Outreach
Eastern Washington University
509-359-4863

Earl.Gibbons @mail.ewu.edu

Christine Kerlin

Associate Dean
Admissions/Registration
Everett Community College
425-388-9204

ckerlin @everettcc.edu

Reb McDaniel

Associate Dean

University Partnerships
Washington State University
509-335-2937

mcdaniel @wsu.edu

Dr. Steven G. Olswang

Interim Chancellor

University of Washington/Bothell
425-352-5220

solswang @u.washington.edu

Chris Reykdal

Director of Administrative Services

State Board for Community and
Technical Colleges

360-704-4390

creykdal @sbctc.ctc.edu

George Smith

Vice President of Student Services
Edmonds Community College
425-640-1668

gsmith@edcc.edu

Madeleine Thompson

Policy Analyst

Workforce Training and Education
Coordinating Board

- 360-753-5653

mthompson @wtb.wa.gov

Dr. Gary Tollefson
President '

Skagit Valley College
360-416-7997
Gary.Tollefson @skagit.edu

Marc Webster

Budget Assistant

Office of Financial Management
360-902-0650
marc.webster@ofm.wa.gov
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. NEW SECTION. Sec. 612. FOR THE STATE SCHOOL FOR THE BLIND
Campus Preservation (06-1-003)

Appropriation:
State Building Construction Account--State . . . . . . . §700,000
Prior Biennia (Expenditures) . . . . . . . . . . . . . . . . . $0
Future Biennia (Projected Costs) ... ... . . . . . . . §2,800,000
TOTAL . . . .. . . . . . . . . . . . . . .. . . .s83,500000

NEW SECTION. Sec. 613.  FOR THE STATE SCHOOL FOR THE DEAF

- Omnibus Minor Works - Preservation (06-1-002)

Appropriation:

- State Building Construction Account--State . . . . . . . $200,000
Prior Biennia (Expendltures) Ce e e e e el D s - . .80
Future Biennia (Projected Costs) - - -+« -+ . . . . . . -8$775,000

TOTAL . . . . . . . . . . . . . . . . . . ... . .. .5975000

NEW SECTION. Sec. 614. FOR THE STATE SCHOOL FOR THE DEAF
Omnibus Minor Works - Safety (06-1-001)

Approprlatlon _
State Building Construction Account--State . . . . . . . $800,816
Prior Biennia (Expenditures) . . . . . . .. Ce e e S .. .50
Future Biennia (Projected CoSts) - )
TOTAL . . . . . o oL Lo oo 5800, 816

NEW SECTION. Sec. 615, FQR"THE HIGHER EDUCATION COORDIﬁATING
BOARD ' ' -

Snohomish, Skagit, and Island County Higher Education Needs
Assessment (06-2-850)

The appropriation in this section is Subjeef to the following
conditions and limitations:

(1) The higher'education coordinating board is directed to assess
the higher education needs in Snohomish, Skagit, and Island counties
and recommend to‘the legislature solutions to the higher education
needs. Solutions that theé board should consider 1nclude, but -should
not be llmlted to, establishment of new institutions, expan31on_of ;

ex1st1ng institutions, and colocation of institutions. In conducting

ESSB 6094.PL p. 136
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its assesement, the board shall take into account but not be limited to
the following: Population growth, higher education participation
rates, economic demand and work force needs, and'drive and commute
times to existing higher education institutions.

(2) The board may contract for an assessment of sites to meet
higher educatlon needs in the counties.

(3) In conducting the assessment and siting study, the higher

leducatlon coordlnatlng board shall consult with the. state board for

communlty and technical colleges, the workforce training and education
coordinating board, the North Snohomish, Island, and .Skagit higher

education consortium, and the  existing research and comprehensive

institutions.
R RN ) NP EOu L commi-ttoe PO SN PP dueaabion caeoo o] iy
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(5) The board shall assemble a-lOcal advisory committee to ‘assist
in the conduct of the assessment and siting study. The committee shall
include:r (a) The Snohomish county executive; (b) three members of the
house of representatives, including two from the majority party and one
from the minority party, appointed by the_speaker-of the house of
representatives; (c) three members of the senate, including two from

the majorlty party and one from ‘the minority party, appointed by the

:pre31dent of the senate; and (d) six education or business leaders, two

- each from Snohomlsh, Island, and Skagit counties.

46)'The recommendations to the legislatnre shall include,_but are
not limited_to: _5(a)rThe type of institution or institutions to be
established; (b) a business and operations plan for the instltution if
a new institution is recommended; (c) potentlal sites for establlshment
of an institution; (d) 1dent1f1catlon of site acquisition costs; and
(e) 1dent1f1catlon of costs and a process for completlng a master plan
for higher education expansion.. 7

(7) The board shall prov1de an interim report to the legislature
and the governor by January 15; 2006, and a final report by December 1,
2006.

Appropriation: . _ _
Education Construction Account--State . . . . . . . . . . $500,000

p. 137 , o ESSB 6094.PL
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Prior Biennia (Expenditures) . . . . . . . . . 1
Future Biennia (Projected Costs) . . . . . . . . . e . < - . . 80
TOTAL . . . . . . . . . . . . . . . . . . . . .. . .55500,000

NEW SECTION. Sec. 616. FOR THE UNIVERSITY OoF WASHINGTON
UW Tacoma Campus Phase 2A (00-2-017)

The reappropriation in this section is subject to the following
conditions and limitations: No money from the reappropriation in this
section may be expended that would be inconsistent with = the
recommendations of the higher education coordinating board and the

project design, scope, and schedule approved by the office of financial

management.

Reappropriation:
State . Building Construction Account--State . . . . . . $1,505,280
Prior Biennia (Expenditures) . . . . . . . . - - - - . $36,130,653
Future Biennia (Projected Costs) . . . . . . . . . . . . . . . $0

TOTAL . . . . . . . . . . . . . .- . . . . . .. $37,635933

NEW SECTION. Sec. 617. FOR THE UNIVERSITY OF WASHINGTON
~ UW Tacoma Land Acquisition/Soils Remediation (01-2-029)

Reappropriation: _ o
Educatibn Construction Account--State . . . . . . . . . . $620,455
Prior Biennia (Expenditures) . . . . . . . . . . . . . 55,329,545
Future Biennia (Projected Costs) . . . . . . . . . ... $10,500,000
TOTAL . . . . . . . . . . . .. . . ... . ... $16,450,000

NEW SECTION. Sec. 618. FOR THE UNIVERSITY OF WASHINGTON
UW Bothell/Cascadia Community College - SR 522 Off Ramp (02-2-014)

Reappropriation:
Gardner-Evans Higher Education Construction : :
' Account——State c e e e e e . . . . . . . . . . . 81,742,500

 Prior Biennia (Expenditures) . . . . . . . . . . . . . - < 8$7,500
Future Biennia (Projected'Costs) -+ -+ + + « . . . . . 811,800,505

TOTAL . . . . . . . . . . . . . . . . . . . . . . 813,550,505

ESSB 6094.PL o p. 138



HECB Executive Team

HECB Executive Director

|

Ad Hoc HECB
Project Support Group

Project Director

Bill Sanford
NBBJ Partner in Charge

Liz Jacks
Project Manager

SIS Project Organization

Advisory Committee

Project Coordination Team

NEEDS ANALYSIS/
FORECASTING PROGRAM
PLANNING, ORGANIZATIONAL
MODELS

Tom Jons
Cynthia Parish Balogh
Denis J. Curry
Vicki DeLorey

FUNCTIONAL AND
SPACE PROGRAMMING

Liz Jacks
Marlo Isaac

. Denis Curry

MASTER PLANNING

Martin Regge
Randy Benedict
Kim Selby

Tom Leddo

J. Kent Caruthers

DEVELOPMENT STRATEGIES AND ECONOMICS

Bill Sanford
Jay Halleran
Marlo Isaac




UNDERSTANDING OF THE

We understand the proposed study effort is to identify the time-
CHALLENGE

phased higher education needs and programs for SIS at a level of
detail requisite to substantive identification of the most appropriate
and cost effective methods/resources and locales or settings for
meeting those forecast needs. Such identifications are themselves
to enable more finite programmatic and physical development
master planning of any needed investments.

To that end we also understand there are a number of determinants

of the needs, and methods/resources and locales as summarized in
the following graphic. '

Legislative Intent for SIS

SIS Forecast
Services

Demographics

Alternative Development

Strategies

* Public-Public

* Public-Private

* "Partnering"/Development
Agreement Potentials/
Constraints

Forecast Unmet Needs &

Instructional Defects

* Target Population
Attributes/Qualities

SIS Higher Education \

Needs & Programs
Stakeholder/Political

Interests & Energies
for Service Delivery
Improvements

Existing & Planned
Service Delivery
Plans for Relevant
Institutions

Most Appropriate and
Cost-Effective
Methods/Resources
and Settings

Technology Delivery

Locale Analysis Methqu
« Travel Times/Distances . EXIStIn_g
* Environmental "Impact" * Potentials
* Transportation Infrastructure * Constr al'nts
* Capacities - Existing & Planned * Appropriateness

= Conditions & Level of Service

Setrvice Delivery

Top-Down Functional Organizational

& Space Program Models (Roles/Missions)
Requirements * Existing in Place
*Aggregate *In-Use Elsewhere

* Delivery Model-Specific * Best Practices/Case

* Setting-Specific

Studies/Benchmarks

nbbj



Task 1

Leadership Summit

PRODUCTS m
Refined Work Plan
and Schedule
MILESTONE MEETINGS

*

Leadership Summit Charrette
September 2005

Task 2

Task 4

Task 6

Enroliment Needs
Assessment/Forecasts and
Near- and Long-Term Program
and Training Needs

Forecast Functional and Space
Program Requirements and
Land Requirements

-

e

Alternative Methods/
Resources/Qrganizational
Models for Service Delivery

Task 3

Task 5

Task 7

Refine Communication
Methods/Schedule

m

Preliminary
Report:
Needs/Demands
November/
December 2005

*

Enroliment Needs/Demands
Forecast Charrette

MEETINGS WITH PROJECT DIRECTOR (WEEKLY)

MEETINGS WITH PROJECT COORDINATION TEAM (BIWEEKLY)

MEETINGS WITH ADVISORY COMMITTEE AND COORDINATION TEAM

®

PUBLIC WORKSHOPS

<t - - -]

Inventory and Benchmark
Successful Delivery Methods,
Governance and Technologies

m

Other Interim
Documents

Defined in Process
Along the Way

%

Preliminary Functional and Space

Program and Organizational
Models Charrette

Locale Analyses to Fit Program
and Facility Needs and

Scan of Available Sites and
Development Costs

3

3

Alternative Methods Models and
Locales Charrette

Task 8

Task 9

Technical Approach/Work Plan
Higher Education Needs Assessment
of the Snohomish, Island and Skagit Counties Area

Comparative Evaluation
of Alternative Methods/
Resources and Preliminary

2>
Development Strategies

*

Comparative Evaluation Charrette

Consideration of Alternative

3%

Preferred Service Delivery
Methods/Type of Institution(s)
and Development Strategies

Preferred Futures Charrette

Task 10

Definition of Programming
and Physical Master Planning
Process/Schedule Costs

m

Final Report

%

Master Planning
Definition Charrette



Task 1
Leadership Summit

Task 2

Entittement Needs Assessment/
Forecasts and Near-and Long-Term
Program and Training Needs

Task 3
Refine Communication Methods/
Schedule

Task 4

Forecast Functional and Space
Program Requirements and Land
Requirements

Task 5

Inventory and Benchmark
Successful Delivery Methods,
Governance and Technologies

Preliminary Report

Task 6

Alternative Methods/Resources/
Organizational Models for
Service Delivery

Task 7

Locale Analyses for Fit Program
and Facility Needs and Scan of
Available Sites and Costs

Task 8

Comparative Evaluation of
Alternative Methods/Resources
for Services and Preliminary
Consideration of Alternative
Development Strategies

Task 9

Preferred Service Delivery
Methods/Type of Institution(s) and
Development Strategies

Task 10

Definition of Programming and
Physical Master Planning Process/
Schedule Costs

Final Report

September October

November

December

January

April

May

June

July

Schedule

Higher Education Needs Assessment
of the Snohomish, Island and Skagit Counties Area

August September October

November

December




